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External Examining Summary Report 2020-21 

 

Background 
 

1. External examiners are appointed by Queen Mary to comment on issues of academic content, 
standards, and process. They review assessment questions, review module results and attend Subject 

Examination Boards. At the end of the academic cycle, each external completes the report template to 
outline their experiences that year. This report gives a high-level summary of those reports. 
  

2. The consideration route for external examiner reports is as follows: 

 
i. Individual reports are sent to SEBs for consideration and action within the school/institute. 

ii. Consideration of all reports by School/Institute through Annual Programme Review. 
iii. Review of any institution-level issues and recurring themes in the Summary Report (this 

present report). 
 

3. Reports are received and formally acknowledged by the Academic Registry and Council Secretariat 
(ARCS).  ARCS reads and highlights key issues requiring a response before forwarding reports to the 
associated Subject Examination Board (SEB).  Where a formal response is required, SEBs are asked to 
respond in writing within 30 days and send a copy to ARCS.  
 

4. All reports and SEB responses are presented as part of the Annual Programme Review process and 
summaries are discussed at SSLC meetings. 

 

5. A Faculty level spreadsheet of external examiner information, including reports and expected 
responses, was previously considered at the relevant Deans for Education Advisory Group, latterly 

these spreadsheets have been sent direct to the SEB Chairs and Secretaries with the Dean copied in.   
 

6. In addition to SEB level external examiners, Queen Mary also appoints an External Member to review 

and oversee the final UG Degree Examination Board (DEB) process. The report of the External Member 
was considered at the 29 September 2021 EQSB. 

 

7. External examiners have the right to raise any matter of serious concern with the Principal via a 
confidential report. 

 

8. There were no institutional concerns raised in the 2021/22 reports 
 
Part 1 - Statistical data (as of 02/03/2022)  
 
EQSB should note: 
  

i) a review of the report template and guidance was undertaken in 2020/21. The recommended measures 
were approved by EQSB and are included in the 2021/22 Assessment Handbook.   

ii) the usefulness of the examiners annual report loses currency if submitted too late, as this doesn’t 
provide Schools/Institutes time to reflect and take action on recommendations proposed. 

iii) new external examiners are now provided with an introduction course on QMplus to outline their role 
and responsibilities.  This remains accessible for the entirety of their appointment. 

 
9. Similar to last year, 25 external examiners (10% of the total 253) failed to submit a report.  Reminders 

are sent to external examiners by ARCS and SEBs are also asked to chase up missing reports. 
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10. There has been a sharp increase in the percentage of SEB responses to external examiners received 
however, 23 responses remain outstanding from UG SEBs held in the summer of 2021. 

 

11. Non-submission, and late submission, of reports is a concern. Many externals are appointed to specific 
programmes rather than whole schools/institutes – with more than one in ten externals failing to 
submit a report we may question whether there is adequate coverage. The report is only one part of 
the role and there is no suggestion that externals are not considering assessment design and marking, 
but it is an important part, and the part that allows institutional consideration beyond the SEB. 
Externals are not paid if they do not submit the report, but the fee is often nominal and is generally not 

a major motivator for academics to seek the roles. Queen Mary already goes to considerable lengths to 
chase missing reports, but this is a problem in itself as reports lose much of their value if not submitted 
promptly, as the SEB loses the opportunity to make positive changes for the next cohort.  
 

Total number of external examiner reports and SEB responses, by level for 2020/21 (2019/20 for comparison): 

 UG   (19/20) PG   (19/20) 

Expected Reports 143 147 110 118 

Actual received 133 133 95 100 

Total of missing reports 10 (7%) 14 (10%) 15 (14%) 18 (15%) 

     

Expected SEB responses 87 79 35 49 

Actual responses received 72 38 30 22 

Total of missing SEB responses 23 (26%) 41 (52%) 5 (14%) 27 (55%) 

 

Total number of external examiner reports and SEB responses, by Faculty and level for 2020/21 (2019/20 for 

comparison): 

 HSS S&E SMD 

UG  (19/20) PG  (19/20) UG  (19/20) PG  (19/20) UG (19/20) PG  (19/20) 

Expected Reports 72 68 40 48 37 41 19 19 34 38 51 50 

Actual received 69 61 37 42 34 37 18 17 30 35 40 40 

Total missing  3 7 3 6 3 4 1 2 4 3 11 10 

             

Expected SEB 

responses 

44 35 11 22 27 29 8 8 16 15 16 18 

Actual SEB  

responses received 

40 20 8 9 24 11 8 6 8 7 14 6 

Total missing 4 15 3 13 3 18 - 2 8 8 2 12 

 
Summary of External Examiner comments 2020/21 
12. Once again the external examiners were impressed with the efforts of colleagues to deliver content 

and assessment online.  The UG SMD externals were particularly impressed with the online OSCE 
arrangements. 

13. Although externals commended online assessment, many noted that further work was required to 
maintain assessment integrity and ensure that the various methods remain sufficiently discriminatory.  
It was noted that this was a sector wide issue. 

14. Some comments indicated a lack of familiarity with Queen Mary policy and systems.  Colleagues in the 

QM Academy have created an introductory course in QMplus, where the relevant regulations, policies 
and degree algorithms are explained to provide external examiners with the relevant background for 
the SEB. Feedback so far has been very positive. 

 
Alice de Havillan,  
Quality and Standards Officer.                                                                                                                                            02/03/2022. 
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